
Building Peaceful Catholic 
Schools





Our Journey

• Child Safeguarding -2012
• Corporal punishment and teachers struggling 

with classroom behaviour
• Often long-running tensions, resentment and 

divisions amongst school staff
• How do we understand peace and conflict 

management?
• How can we make things go right in schools?
• Begin with the teachers and try to influence the 

school culture





Why the Restorative Justice Approach?

• Originated in New Zealand from the Maori 
traditions and evolved into how to deal with 
young offenders in criminal justice system 

• Failure of zero-tolerance approach in USA

• School to prison pipeline

• Most discipline methods as we know them 
diminish both the offender and the one 
applying the discipline



Retributive 

or 

Restorative?



Retributive or Restorative: What are your current views?

Retributive 1  2  3   4  5 Restorative

I would define 

misbehaviour as 

an action that 

involved breaking  

the school rules or 

letting the school 

down.

*   *   *   *   *

I would define 

misbehaviour as harm 

done to the well-being 

of one person or a 

group by another or 

others,

In dealing with an 

incident I would 

want to find out 

what happened, 

who did what and 

who is at fault.

*   *   *   *   *

In dealing with an 

incident I would want 

to find out how all 

sides are feeling and 

what they need to put 

things right



The Aim of Restorative Justice is to strengthen 
relationships and manage conflict and tensions 

by repairing harm as a way of building 
community



Retributive justice always asks:

How do we punish this offender?

Restorative Justice asks:

How do we restore the wellbeing of the victim, 
the community and the offender?



BUT

• The journey began with ourselves

• Invited our staff to step inside the work – not 
something to be ‘done’ to teachers

• Staff formation in conflict management

• Peace Building formation with colleagues from 
8 African countries

• Climate survey for teachers as a baseline and 
feedback for teachers



Empathy

Putting 
things right

Fairness

Speaking 
from my 

own 
experience

Taking 
responsibility

Listening

Respectful 
relationships



Correct

What might it try 
to teach me?

Am I willing to learn?

Is there a relationship I need to 
build?

Who can I approach who may have 
influence?

Is there something creative I can do about 
the situation?

Is my heart at peace?

Addressing things that go wrong?

Helping things go right



FORMAL CONFERENCING



Preparation

• Both parties need to be willing to engage in 
the process

• Facilitator prepares both parties and outlines 
process

• Restorative conference

• Contract

• Follow up 



Restorative Questions

When things go wrong

• What happened?

• What were you thinking at the time?

• What have you thought about since?

• Who has been affected by what you have 
done?

• What do you think you need to do to make 
things go right?



When someone has been hurt

• What did you think when you realised what 
had happened?

• What impact has this had on you and others?

• What was the hardest thing?

• What do you think needs to happen to make 
things right?



Conflict resolution and restorative justice is not 
an event.  It is a process, it is something you 
grow into and the more you do it the more it 
becomes second nature.

Oscar Apollis



At the heart of it is moving from fear and 
punishment and power over, to moving to 
love and compassion and empathy, to 
power with.  - Eileen Young



When we repeatedly promise rewards to
children for acting responsibly, or to students for
making an effort to learn something new, or to
employees for doing quality work, we are
assuming that they could not or would not
choose to act this way on their own. Alfie Kohn



Development of Resources

• Formation workshops 

• DVD – 6 of the Best 

• Book - Fairness for All – doing discipline 
differently

• Posters for schools

• Scripts

• Bullying prevention materials




