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Understanding Multi-Dimensional 
Poverty
• Poverty is the most known concept but least understood

• Capabilities Approach - Lack of capabilities intrinsic and instrumental

• Lack of income, education, rights that limit 

• Functionings (things people want to do)

• Beings (states of experience people want to have)

• Sen argues that development is the pursuit of five freedoms

• Political freedoms

• Economic facilities

• Social Opportunities

• Transparency guarantees

• Protective Security

• “Income is only an instrumental freedom – it helps to achieve other 
constitutive freedoms” (Sumner:2013)



Who we are

• CWD has a staff capacity of 80 made up of permanent employees, 
contract staff and volunteers of which 85% are women 

• Catholic Welfare and Development (CWD) was established in 
1970, in response to the need identified in the Catholic 
Archdiocese of Cape Town for a welfare organisation to deal with 
the abject poverty and injustices suffered by under-privileged 
people under the apartheid system of the day. 

• CWD offers a diverse range of programmes to deal with a wide 
range of human rights issues  and is open to all people in need, 
regardless of background, including religious affiliation



Catholic Welfare and Development

Changing the World



What we do

• Catholic Welfare and Development (CWD) is premised on the 
overarching philosophy that communities made up of individuals, 
families and parishes form the basis of modern society.

• Vision: A leading, dynamic organisation professionally enhancing 
self-reliant communities.

• Mission: Catholic Welfare and Development is a development 
organisation. Our interventions aim to unleash the potential of 
individuals and the communities with which we work, to be self-
reliant. 



What we do – Our programs
• Early Learning Services Organisation (ELSO) provides training and 

support to informal crèche personnel in order to capacitate teachers 
and assists with infrastructure development of early childhood 
development centers (ECD’s) to enable them to qualify for registration 
with the Department of Social Development thereby giving children 
hope for a better and brighter future

• Trauma and Healing (T&H) - T&H aim to facilitate psycho-social and 
psycho-educational group and individual counselling in order to 
foster a positive self-image and enhance social skills in communities.

• Catholic Counselling Network (CCN) - CCN aims to provide accessible 
Psycho-social assistance to improve the mental and emotional health 
of its beneficiaries in the greater Cape Town region.

• School of Development- provides training to matriculants who have 
passed Senior School but are unable to enter Higher Education 
institutions. The programme upgrades the skills of 350 young people 
to give them an opportunity to further their education



Children at our 
Centers

Catholic Welfare and 
Development is the leading 
partner of the Department of 
Social Development in providing 
for training, upgrading and 
registration services for creches
and early learning centers in the 
Western Cape



The Persistence of Poverty

• “the Poor you will always have with you”

• To understand poverty in South Africa, we need to understand the 
longer term struggle for freedom. 

• the government has invested significantly in redressing 
instrumental freedom as evidenced in multiple pro-poor, income 
and service distributive programmes, while promoting neo-liberal 
economics that left the means and opportunity to the vagaries of 
the market. 

• In the academic sphere the livelihoods framework and analytical 
liberalism tend to depoliticise the study of poverty, 
underemphasizing the persistence of racialised hierarchies and 
unequal social power relations within modern South African 
society 



The Relationship of Poverty
• While the debate rages on how much apartheid is still to blame, many sectors have 

found a way to shift the blame for the most serious societal failures, to the poor 
themselves

• The lack of economic transformation or segregated public sector failure over private 
sector excellence is ignored while the poor are blamed for poverty

• By a perverse logic, all the programmes for the poor failed because the poor 
existed.

• There can be no measure of irony to ignore, how similar this argument is to the 
arguments apologists to apartheid make that the race based segregation was sound 
in terms of policy but the very existence of black people was the reason for the 
failure of these policies. 

• It is important to recognize that our society accedes to a poverty proposition where we 
see the failure of poverty eradication as the fault of the beneficiaries



Transforming Communities

 We need to focus once again on achieving Freedom (4/5 Sen

mentions have been ignored)

 Focus more on economic facilities (banking and other anti poor

institutions)

 Work towards social opportunities

 Transparency guarantees and end to private secrecy

 Protective Security – focusing on safety for all



Thank You


