


 Introducing the Chrysalis Academy

 Our approach

 Disrupting the status quo: Towards a 

new narrative



 CA is a non-profit trust established in 2000

 It runs a 3 month residential youth 
development programme, followed by a 12 
month work placement, supplemented 
with a 5 year aftercare (Continuum)

 Run three cohorts per year: 2 males and 
one female

 Males: 180; Women: 200 (560)

 Across the Western Cape 



 Criteria: Aged 18-25; minimum Grade 9; 

NEET; no criminal record

 Applicants apply; interviewed, followed by 

a selection process (Voluntary)

 Family integration process: 3 workshops 

per year

 Youth have no contact with family, except 

two visitations and letter writing 



 Three months consists of different phases: 

Orientation phase (3 weeks); Outdoor (2 

weeks); Technical and Vocational training 

(4 weeks); Community and Exit phase (3 

weeks)

 Interspersed with clubs, physical fitness; 

sports, counselling and therapeutic care, 

devotion

 Long waiting lists



 Holistic:  Focus deliberately and intentionally on 
the physical, mental, emotional and spiritual 
dimensions (No parts of young people are 
excluded)

 Speaks against a one-dimensional approach 

 Students are spiritual beings with unlimited 
potential

 We work with youth in terms of their potential 
and not what they present

 Provision of safe space



 Not behaviour modification: Personal 

mastery, Developing an internal locus of 

control through mindfulness, love and self-

compassion

 Active citizenship

 Structured and regimented, incl no television, no 

cell phone, no smoking 

 Continuum of development to disrupt ‘risk’

 Outdoor/wilderness and silence



 Move away from youth as ‘problems’ to be 

managed

 Children and youth grow up in a context of 

relationships

 Family, community, church, education, 

broader socioeconomic context

 Youth cannot be isolated from their 

contexts



 Education system:  Reproduces 
inequality(Examples) – High drop out: 
unemployment and underemployment 

 Socioeconomic context of low growth: 
cannot absorb youth

 Recognise the accumulation of risk versus 
accumulation of opportunity



 Yearn for connection and experience an 

‘invisibility’ when they are not connected to 

parents, particularly fathers

 When youth are not engaged and 

connected to self, family, to social, cultural 

and economic activities, greater 

propensity to join gangs and be involved in 

antisocial behaviour

 Gangs: represent belonging, challenge, 

safety



 Youth development must be:

 Informed by global best practices; research in 
neuroscience, mindfulness and trauma 
therapy (Adolescent brain is still developing)

 It must  be aspirational 

 A platform for voice to be heard

 A platform for stories to be told

 Its about non-judgement

 Its about connection with self and others



 Teaching and learning is collaborative

 Disrupting an accumulation of risk 

 Its about disrupting inter-generational 

trauma by a trauma-informed approach 

and practices (holistic approach)

 Continuous self-assessment and reflection 

 Developing youth as agents of social 

change.





 THANK YOU

 QUESTIONS 


