
Women, Agriculture & Climate Change 
Rural Women Smallholder Farmers leading fight against climate change



Background of GenderCCSA
GenderCCSA – Women for Climate Justice is part of the international network of 

women and gender activists and experts from all world regions working for gender 

and climate justice. 

GenderCCSA has been working on different projects that focuses on working with 

grassroots communities particularly women's groups and smallholder farmers in 

rural, urban and peri-urban communities of the North-West, Limpopo, Western 

Cape, Eastern Cape, KwaZulu Natal and Gauteng province, as well as in 

Mozambique and Zimbabwe.

Projects include training and building capacity of grassroots communities, 

particularly women and smallholder farmers on climate change adaptation 

measures ranging from training them on sustainable farming methods, food and 

medical herbs processing, alternative energy sources in the form of biogas 

digesters, use of  Solar PV  and  water conservation methods to enhance the 

livelihoods of communities whilst addressing  the challenge of water, energy and 

food security many households are facing. 



GenderCCSA Methodologies & Approach 

 Use of participatory methods that gives opportunities for various perspectives and 

give people a greater say in planning, design and implementation of projects. For 

example, working with both men and women, separately and together giving them 

the opportunity to speak out about their impacts and needs. 

 Identifying and actively reaching out to specific stakeholders or the general public. 

Relevant stakeholders include social groups, organisations and individuals who are 

affected by the respective decision or affect its implementation.

 Conducting basic baseline assessments before the project implementation to see 

where the communities are at and identify areas that could be prioritised .

 Establishing local Project Steering Committees comprising of representatives of the 

communities, technical team and the implementing organisations to ensure flow of 

information, joint decision-making, reflection and identifying pilot areas for the 

project implementation 



Methodologies & Approaches continue…
 Using “learn and build” methodology where solutions and technologies are being 

embedded within the communities by training and transferring skills to the grassroots 

communities. Service providers are mandated to work with communities while they are 

installing technologies so that the knowledge and information can be passed onto them 

and thus be able to maintain in and assist in rolling out the technology.  

 Identifying Local Champions to become the lead participants and play an important role 

in training other community members and ensuring the successful implementation of 

activities. They also serve as contact point to their communities and liaison with the 

Project Steering Committee. 

 Training of local champions in various pilot project sites to ensure reference points for 

easy access by all project beneficiaries and interested parties. These sites will act as 

demonstration for the benefit of the other beneficiaries. Training activities, together 

with the logistical support of the fieldworkers, will always be organised through and 

with the assistance of the local champions. Grouping of the beneficiaries will be 

arranged according to project sites.
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Women farmers leading the fight….
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 Life in a community is ongoing and intervention needs to factor this 

 Women farmers are implementing various climate change adaptation measures in their 

agricultural activities

 Women farmers mobilising their voices around land tenure rights and climate justice at 

the local level to challenge the barriers women face over their right to own, use and 

control land

 Women farmers are given access to resources and skills to increase their agricultural 

productivity

 In partnership with various service providers, women farmers trained and mentored to 

access to farming infrastructure, opportunities to participate in agricultural supply 

chains and value chains, as well as markets and sales channels

 Women are supported through business and financial management skills training



Experiences & Lessons from women 

 As it is, in many regions of South Africa, farming activities take place on the edge of 

survival.

 There is a lot of indigenous knowledge amongst community members and many are 

already adapting to the impacts of climate change

 Government policies and national programmes around climate change adaptation 

often do not trickle down to the grassroots and local governments/municipalities 

 Lack of information about disaster relief funding and climate change adaptation 

funding 

 There is little documented evidence from South Africa on how climate change is 

impacting on poor people in general and on small scale farmers and women in 

particular. 

 We need studies that look at men and women separately to be able to develop sound 

policies. 

 Women want to move beyond the slogans and mere talking and focus on sustainable 

solutions, since they feel the brunt of climate change especially as small- holder 

farmers.
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South African policies appears  to be "gender blind", not making specific reference to the 

needs of women and very silent on climate change impacts. 

It is shocking to realise that there is no mention of women nor gender in the entire Draft 

Climate Change Bill.

The Green paper on Land Reform doesn't make direct reference to climate change and 

therefore doesn't address the quality of land that women should access and whether 

they would be able to use it once they get it and under what conditions.

In traditional authorities there is still the notion that if you are a woman you cannot own 

land. It should be owned by your husband and if he dies it should be owned by your 

son. In such areas there is no enforcement of policies. 

There has been some academic research done by the University of North West that has 

been pointing out that the land that many communities are getting back through the 

land reform process, is not productive anymore and this will affect the livelihoods of 

many rural poor, especially women who are subsistence farmers.

Its critical that we document grassroots women and farmers experiences that can help 

authorities to design climate change adaptation interventions.

Climate Change Adaptation will be more effective if it makes use of women’s strengths 

and experience which gives them the potential to lead community and national efforts 

- well beyond the household doorstep. 7

Experiences & Lessons from women…. 
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Documentation of Women’s Farmers Experiences 
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Various Interventions…
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Thank you for your time….

Dorah Marema

GenderCC Southern Africa- Women for Climate Justice

Email: dorah@gendercc.org.za

mailto:dorah@gendercc.org.za

