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Refugees, Migrants and Displaced Persons  

Over the past month Operation Dudula, which remains at present one of the touchstones of the South 

African reality around immigration, xenophobia and crafting the migration narrative, has taken 

decisive steps in broadening and attempting to legitimise its ideology, branding and operations. It has 

done this through an expansion of the areas in which it operates, through an expansion of its target 

groups, and through an attempt to legitimise its brand by associating it with the anti-apartheid struggle 

and being in co-operation with the Department of Home Affairs. It is therefore worth gaining an 

overall insight into the most recent public expressions. This article offers a broad overview: 

https://www.aljazeera.com/features/2022/4/8/what-is-operation-dudula-s-africas-anti-immigration-

vigilante 

 

More recently, Operation Dudula has again hiked anti-immigrant sentiment in an already deeply 

xenophobic environment by publically expanding its focus from not only undocumented immigrants 

but also documented immigrants “who do not possess critical skills” and are thus seen as “taking jobs 

from locals.” This is a dangerous expansion of its target groups which , together with the widening 

of its physical areas of activity, constitutes a toxic combination that brings many more people into 

the crosshairs. 

https://www.timeslive.co.za/news/south-africa/2022-05-15-operation-dudula-now-targeting-both-

legal-and-illegal-immigrants/ 

 

As Dudula expands – most recently it was launched in the Western Cape – it is in fact building on a 

long and established history of xenophobia and racial exclusion. Throughout South African history a 

strong hermeneutic of suspicion and the practice of exclusionary politics has shaped the country’s 

journey. Over time these narratives and divisive attitudes have been ‘naturalised’ as the first article 

below indicates. 

https://www.timeslive.co.za/sunday-times/opinion-and-analysis/insight/2022-05-01-hate-thy-

neighbour-aversion-to-the-other-has-a-long-history-in-sa/ 

 

https://www.citizen.co.za/news/3098412/daily-news-update-15-may-2022/ 

 

https://www.citizen.co.za/news/south-africa/politics/3098343/operation-dudula-launch-may-2022/ 

 

In a recent article, Pearl Mncube underlines that the calls for the government to address issues of 

undocumented foreign nationals in South Africa are not new but have become louder as South Africa 

deals with rising unemployment and poverty. Real or perceived (as she points out) foreign nationals, 

because they are competitors for scarce resources, have become the enemy. They are seen as 

competition in the job market and are believed to be responsible for social pathologies such as the 

drug trade and prostitution. 
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https://www.dailymaverick.co.za/opinionista/2022-04-20-operation-dudula-when-deep-seated-

frustration-meets-prejudice-and-weak-leadership/ 

Of further interest has been Dudula’s attempt to embed itself in the litany of struggle history, and to 

position itself as a legitimate expression of the oppressed people’s aspirations. The leader of Dudula 

has likened himself to icons such as Chris Hani and Steve Biko. 

https://www.polity.org.za/print-version/were-ready-to-engage-with-foreigners-say-operation-

dudula-dudula-movement-2022-03-31 

 

This idea has been strongly refuted by many. One view sees Dudula’s ideas as more aligned with 

apartheid than with the values of a liberation movement. 

https://www.pressreader.com/south-africa/the-citizen-kzn/20220428/281526524621140 

 

A recent article claims that foreign nationals in some parts are no longer prepared to be bullied by the 

likes of Operation Dudula and are ready to stand up against them. 

https://www.citizen.co.za/news/3102400/foreign-nationals-ready-for-war-against-operation-dudula/ 

 

In a strongly-worded spat between Musi Maimane, the leader of One South Africa, and Lux Dlamini, 

the leader of Dudula, Maimane called Dlamini out on this posturing as a liberation leader and said 

that Dlamini was no revolutionary, but a distraction and the leader of a movement built on hate. 

https://www.timeslive.co.za/news/south-africa/2022-05-23-youre-not-a-revolutionary-your-brand-

is-built-on-hate-inside-maimane-and-lux-dlaminis-war-of-words/ 

 

A number of articles over the past weeks have stressed that the blame for poverty, for our many social 

pathologies, and for chronic unemployment lies not with foreigners but with those who design 

systems that entrench poverty and unemployment, and who benefit from the corruption that increases 

poverty. 

https://opera.news/za/en/politics/5e919f3e4641cfc09697e31614436e7d 

 

Operation Dudula’s claims to be assisting Home Affairs in carrying out their work, and thus posturing 

for legitimacy, have been strongly denied by Minister Aaron Motsoaledi. 

https://www.news24.com/news24/southafrica/news/motsoaledi-rejects-claim-operation-dudula-has-

usurped-powers-of-home-affairs-20220505 

 

https://www.thesouthafrican.com/news/operation-dudula-minister-home-affairs-aaron-motsoaledi-

does-not-support-movement/ 

 

Earlier, in April, President Ramaphosa criticised Dudula and labelled it a ‘vigilante-like’ group. He 

also criticised its taking the law into its own hands and directing its force against other Africans, thus 

fracturing continental unity. 

https://ewn.co.za/2022/04/04/ramaphosa-calls-operation-dudula-a-vigilante-force-says-anc-can-t-

support-them 

 

https://mg.co.za/politics/2022-04-04-ramaphosa-slams-anc-support-for-operation-dudula/ 

 

Despite the President’s strong condemnation of the organisation, Gauteng Premier David Makhura 

has expressed the desire to work with Dudula. 

https://www.citizen.co.za/news/south-africa/local-news/3031698/we-want-to-work-with-operation-

dudula-premier-makhura-27-february-2022/ 

 

Outside of the discussion on Operation Dudula, but within the domain of the refugee and migrant in 

South Africa, the next article raises the issue of the early phases of support for the indigent, mostly 

excluding refugees.  
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https://theconversation.com/south-africas-covid-relief-measures-mostly-excluded-refugees-a-

neglect-of-duty-178538 

 

On the health front, the National Health Insurance Bill makes some provisions for mobile people. 

https://www.dailymaverick.co.za/article/2022-02-09-common-themes-emerging-from-the-national-

health-insurance-parliamentary-hearings/ 

 

An article on race and migration, subtitled ‘the Double Whammy’, is an interesting read in 

understanding the interconnectedness of these two key themes in contemporary society. 

https://newsone.com/4300726/immigration-race-black-migrants-op-

ed/?utm_source=Center+for+Migration+Studies+Mailing+List&utm_campaign=5e90029ada-

EMAIL_CAMPAIGN_2018_12_03_05_58_COPY_01&utm_medium=email&utm_term=0_74e5c

ba118-5e90029ada-115675530 
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