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Phase 2 of the National Infrastructure Plan

Opportunity for comment
Government started implementing Phase 1 of the National Infrastructure Plan (NIP) in March 2022. In 
October this year it gazetted Phase 2 of the NIP for public comment. While Phase 1 focuses on the crit-
ical network infrastructure sectors of energy, freight transport, water and digital communications, 
Phase 2 will expand the focus to include a lasting vision for human settlements, municipal services 
(such as electricity, water and sanitation, and solid waste), passenger transport, road networks, social 
infrastructures (education and health infrastructure) and digital capabilities in infrastructure. 
The closing date for public comments on the NIP 2050 Phase 2 is 9 December 2022. A copy can be 
found here https://tinyurl.com/yj9axk5e 

Mega-infrastructure roll-out plan failing to fly
‘President Cyril Ramaphosa wants the government to spend at least R100bn on infrastructure projects 
over three years. But National Treasury figures suggest that the budget for infrastructure projects is 
either reducing or the government is not spending money at all because it is struggling to get projects 
off the ground.’ https://tinyurl.com/4rfvz6nb 

Massive overhaul planned for neighbourhoods in South Africa 
Phase 2 of the NIP proposes a ‘realignment’ of housing development in the country, focusing on new projects 
starting from scratch, reusing vacant land and ‘densifying’ and upgrading existing towns and neighbour-
hoods. A big focus is being placed on affordable housing and increasing the number of backyard rentals in 
existing residential areas to meet the demand for cheaper residences. https://tinyurl.com/2p8ykdha 

Fixing the roads 
‘Key to the plan is leaning into Sanral’s strengths and getting the road agency – which, until e-tolls and 
the failed Gauteng Freeway Improvement Project (GFIP), was a leader in private funding and road main-
tenance – to take over more of the country’s roads and putting [them] into its portfolio. This would be 
part of a continued push to get more passengers and freight onto rail networks in the country as part of 
a wider, integrated transport plan.’ https://tinyurl.com/4s99md2y

Big changes for hospitals and clinics 
‘The Department of Public Works and Infrastructure wants to leverage skills and expertise in the 
non-profit and private sectors to “work-share” and increase institutional capacity to operate and main-
tain infrastructure. Through the implementation of the NHI, the blended financing will result in public 
and private co-operation in healthcare service provision, infrastructure provision and maintenance, and 
project financing, the department said. This also includes having “partnerships” in place between the 
public and private healthcare sectors for expertise in high-tech specialities and tertiary services like 
radiology, oncology, neurology and mental health, among others.’ https://tinyurl.com/2p9fphy7 
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